
Dear Potential Race Director, 
  
The Frederick Steeplechasers Running Club provides race support assistance for those that want to put 
on running events in Frederick County.  We offer services like course marking and official timing of races.  
We do this for a fee that is far less than professional race management companies that are more oriented 
toward events that draw large enough numbers to justify their service and price (once you start to draw 
over 500 runners, you may want to consider a professional race management service that offers 
automated chip timing systems).  Our fee for a first time event is typically $200 for the timing/finish line 
service and $100 additional if you need us to mark the course ($200 for cross country routes).  In 
comparison, chip timing services normally start at around $1000.  We keep the expense low to try to help 
small events get started and grow.  As a non-profit organization that supports running in our area, we try 
to help as many events as we can.  We estimate that we assist with events that generate about $250,000 
toward local charities every year, so we believe that offering this service makes a valuable contribution to 
our community and is in keeping with our mission of promoting running as a healthy and enjoyable 
activity.   
 
But we also want to be honest with those considering putting on a race as a fund raiser.  It is more work 
than many people think, so we try to educate organizations about the challenges..  The first challenge is 
selecting a date and a venue.  We know of most of the events that are being held in the area, so we can 
assist you in selecting a date that doesn’t conflict with another local running event.  But it’s important to 
understand that we support over 30 events a year, so trying to find a weekend day during a good weather 
season where there are no conflicting events can be a challenge.  If you want to hold the event in 
Frederick, you also need to check with the city Parks & Recreation Department to see what dates and 
locations they have available.  This should be your very first step and should be done almost a year in 
advance. 
  
Next you need to determine the details of the event.  Will it be a 5K or some other distance?  Will you 
offer a shorter "fun run/walk" as an alternative option to the main event to try to draw more people who 
may not want to go that far?  How will that alternative event be scheduled and conducted?  Will you give 
awards for the main event, and if so, what would they be and how many would you give?  (Overall 
winners, age groups, masters runners, male and female, kids, oldest and youngest finishers, etc.)  Will 
you include t-shirts or some other type of race premium?  Will you have drawing prizes so that even 
people who aren't fast might have a chance of winning something?  These are all things that need to be 
considered that can impact on what people you will attract and how popular the event can become.  We 
don't have any magic formula for this.  Some events simply do a better job of packaging and marketing an 
event than others.  It's all about creativity and lots of effort.   
 
The next big challenge is promoting the event and gathering sponsors.  Sometimes people think that if 
you hold a race, runners will come.  The truth is that only about 10% of the field at most 5K races are 
made up of avid runners.  It's mostly people that have been attracted by the promotion of the event and 
want to be supportive of the cause.  The most successful races are those that start with a large 
enthusiastic base of support to market to.  These days, social media (in addition to more traditional forms 
of advertising) plays a key role spreading the word from there.  Avid runners are showing up less to 5K 
races because there are so many of them being held that they see them as mundane, so there would 
need to be some special feature or incentive to get more of them to come out.  We help by putting the 
information about your event on our website calendar, which means local runners will be aware the event 
is happening, but much more needs to be done to have a good turn-out.  Through our website and our 
mailing list, we have the means to make your event known to thousands of people, but more will need to 
be done to make it successful event. 
  
Also, gathering sponsors to cover the costs of putting on the race is imperative.  Without sponsorships to 
cover the costs, many events would barely make a profit.  Having a large organization sponsoring the 
event can also get people associated with that organization to participate as well.  If there is not a large 
organization behind the event, then the participants must come purely from the promotional effort.  There 



are people in the area that do professional marketing and can be hired to do this work, but many 
organizations still attempt to do it on their own with varying degrees of success. 
  
The Steeplechasers provide the biggest help with the actual conduct of the race.  We have the equipment 
and “know how” to provide official timing and help with laying out the course.  We do the race timing in a 
way where it can be done for a relatively low cost with minimally trained volunteer support.  We will record 
each runner’s time on their race bib tags (which you provide) and post them on a display board for all to 
see at the end of the event.  We’ll also help you determine who the runners are that qualify for awards 
according to whatever criteria you set for the event.  After the event is over, we provide you the tags so 
you can type the final results for posting on a website.  We will post them on our website if you provide 
them to us.  This is a means of us “partnering” with you on the event and recording accurate results for a 
low cost. 
 
In closing, if you decide to move forward with your plans, we can help you look at possible dates and can 
offer guidance on scheduling in addition to consultation on how a race is conducted and what options you 
have in that regard.  I just wanted to first send you this message to make you aware of the challenges 
involved.  As I said before, we try to help as many organizations as we can, but the number of events 
being held in the local area has made it more of a challenge than ever. 
  
Let me know what you decide. 
  
Mark Lawrence 
FSRC Race Support Coordinator 
240 285-4703 
 


